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CORRECTIVE ACTION REPORT: # Enter CAR # 

Corrective Action Form Definitions

	1
	Company:
 Company assigned to the CAR
Champion:
 Person responsible to for CAR completion
Date Assigned:
 Date CAR assigned by TransAct
Date Due:
 Due date assigned by TransAct
Date Closed:
 Date CAR is completed
	Product:
 TransAct product/service family
Part Number:
 TransAct part number, if applicable

	
	
	Cost Recovery:
 If TransAct requests cost recovery
Clean Date:
 Date that the product is guaranteed “clean” 
Clean S/N:
 S/N of the product that is guaranteed “clean”

	2
	Problem Description





Clearly define the actual problem and state it in efficiently simple terms. Be sure to address and define the following:


1. "Who" (internal/external customer)


2. "What" (the actual problem)


3. "When" (when did it start/end)


4. "Why" (identify known explanations)


5. "When" (identify problem date)


6. "How" (in what mode or situation did the problem occur)


7. "How Many" (quantify the problem and establish baseline metrics - % defective, PPM, Cpk, etc.)

	3
	Containment





List actions taken immediately after you become aware of the event to stop it and prevent or minimize any impact from the event. Be sure to address and define the following:


1. Have all the stock locations been defined and purged?


2. Has the sorting method been defined?


3. Has the sorting method been validated and determined to be effective? 


4. Has it been explained how #3 has been validated?

	4
	Investigation





           
List all investigation steps taken to address the defined problem. Be sure to address and define the following:


1. Have the proper root cause analysis tools been used and listed?


2. Have the Work Instructions Inspection Sheets, Receiving Inspection Process Documents been reviewed?


3. If the problem was not always present, was a Time Line Analysis completed to identify what changed and when?


4. Have the most likely potential causes been identified?


5. Has the most likely potential causes been tested and verified?

	5
	Root Cause





Identify, analyze and verify the root cause(s) of the defined problem. Be sure to address and define the following:


1. Has the root cause(s) been clearly stated with supporting data validating the cause?


2. Has the root cause(s) been determined to be a process and/or a system problem?


3. Has is been determined to be a common or special cause?


4. Has the problem been regenerated/recreated?

	6
	Corrective Action(s)



List all corrective actions taken to correct, eliminate and prevent recurrence of the defined problem. Address and define the following:

1. Has the corrective action(s) been quantitatively confirmed that they will resolve the problem for the internal/external customer and 
    will not cause any undesirable side effects?


2. Has the stated corrective action(s) covered all process/system causes?

	7
	Verification





List all actions taken to verify all corrective actions put in place for the defined problem. Be sure to address and define the following:


1. Has/is mistake/error proofing been implemented for this issue?


2. Do the actions represent the best possible long-term solutin from the customer's viewpoint?


3. Where responsibilities and timing defined for the implementation of final corrective action?


4, Does the action(s) amke sense when compared to the cycle plan (product life) of the part/program?


5. Has the verification of effectiveness been identified and documented?


6. Were the internal metrics used indicators to verify effectiveness against baseline metrics (% defective, PPM, Cpk, etc.)

	8
	Preventive Action(s)




List all actions taken to eliminate the cause of a potential problem or defect from occurring. Be sure to address and define the following:


1. Have similar processes/products been reviewed/identified and has corrective action been expanded?


2. Have internal/external documents been updated?


Corrective Action Tools: Is / Is Not
This method will help us to eliminate possible causes further in the analysis. List facts, not assumptions.  Ask questions below as a guideline:

· WHAT:  What is the object you are having a problem with? What is the problem concern?
· WHO:  Who is involved? Plants, shift, people, etc.?

· WHERE:  Where is the first observation (physical location and/or in the process)? Where is the concern on the object?

· WHEN:  When was the problem observed first (date & time)? When since that time has the problem been observed?  Any pattern? When in the object’s history or life cycle was the problem first observed?

· HOW MANY:  How Many objects have the defect? What is the size of a single problem? How many objects have the defect? What is the trend? Has it leveled off? Has it gone away?  Is getting worse?
	1
	WHAT

	
	Is
· Enter text.
	Is Not

· Enter text.
	Distinctions

· Enter text.
	Conclusion

· Enter text.

	2
	WHO

	
	Is
· Click here to enter text.
	Is Not

· Click here to enter text.
	Distinctions

· Click here to enter text.
	Conclusion

· Click here to enter text.

	3
	WHERE

	
	Is
· Click here to enter text.
	Is Not

· Click here to enter text.
	Distinctions

· Click here to enter text.
	Conclusion

· Click here to enter text.

	4
	WHEN

	
	Is
· Click here to enter text.
	Is Not

· Click here to enter text.
	Distinctions

· Click here to enter text.
	Conclusion

· Click here to enter text.

	5
	HOW MANY

	
	Is
· Click here to enter text.
	Is Not

· Click here to enter text.
	Distinctions

· Click here to enter text.
	Conclusion

· Click here to enter text.


Optional Corrective Action Tools: 5 Whys

Using the possible causes generated in the “Distinctions” and “Changes” section from IS -IS NOT, a brain storming session, Ishikawa diagram or any other tool, use the 5 Whys tool below to find the root cause.
	1
	Problem Description

	
	Enter the specific problem and defect here.

	2
	Why did it occur?
	Why wasn’t it detected?

	
	Why 1?

· Enter text here.
	Why 1?

Enter text here.

	
	Why 2?

· Enter text here.
	Why 2?

Enter text here.

	
	Why 3?

· Enter text here.
	Why 3?

Enter text here.

	
	Why 4?

· Enter text here.
	Why 4?

Enter text here.

	
	Why 5?

· Enter text here.
	Why 5?

Enter text here.

	3
	Potential Causes  (Results from Why # 5 in section 2)
	Does not explain…
	Does explain, only if…

	
	Enter text here.
	· Enter text here.
	· Enter text here.

	
	Enter text here.
	· Enter text here.
	· Enter text here.

	
	Enter text here.
	· Enter text here.
	· Enter text here.

	
	Enter text here.
	· Enter text here.
	· Enter text here.

	
	Enter text here.
	· Enter text here.
	· Enter text here.

	
	Enter text here.
	· Enter text here.
	· Enter text here.

	
	Enter text here.
	· Enter text here.
	· Enter text here.

	
	Enter text here.
	· Enter text here.
	· Enter text here.

	4
	Most Probable Cause    Must explain everything on the "IS - IS NOT" analysis or have the least number of assumptions.

	
	Enter text here.


Optional Corrective Action Tools: Fishbone Diagram
	Environment

· Enter text here.
	 Manpower

· Enter text here.
	 Method

· Enter text here.

	
	
	

	
· Enter text here.
Measurement
	
· Enter text here.
 Machine
	
· Enter text here.
 Material


	1
	Conclusions

	
	· Enter text here.

	2
	Observations

	
	· Enter text here.
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